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INTRODUCTION
Libraries have always been and always will be one of the cornerstones of civilization. Not only
do they provide access to information and a space for learning and discovery, but they also
reflect the culture and society they are a part of. In today’s world, change is ever present in
society; libraries need to remain flexible and vigilant in their ability to adapt and embrace
change, so they can remain relevant in their communities.
It is the purpose of a Library’s Plan of Service to take a close look at the communities they
serve, recognize the needs and changes in those communities, determine which of these
needs the library can respond to and create a plan for those responses. The 2019-2023 Plan
of Service focuses a great deal on evaluating and reevaluating our services as part of a
process to continually address change in our communities and respond to their needs.
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MESSAGE FROM THE BOARD CHAIR
Libraries are one of the few public institutions that have stood the test of time. In the past,
they were shelters for coveted information. In today’s society, libraries are vibrant, organic
spaces that are true reflections of the communities they
serve. Libraries are the lifeblood of our communities.
When I first became involved in library governance, I was
amazed at just how important the role of a library trustee
was. We are the driving force behind these important
spaces. A strong board leads to a strong library. A
thriving library is essential to a thriving community.
Westlock Libraries- Westlock Municipal, M. Alice Frose
in Fawcett and Jarvie Community Library are dedicated
to responding to the changing needs of our communities
and our patrons.
This plan is a result of many hours of teamwork: patron surveys, community consultations and
staff collaboration. It is specifically tailored to reflect the ever-evolving needs and faces of our
community. We hope that this plan will serve as a roadmap to lead our library into an exciting
future. We are committed to providing the absolute best service to our patrons and the future
generations that follow in their footsteps.
We will rise to meet the challenges of changing technology and demands for adaptive library
service. We will build strong partnerships and be leaders in our community. Westlock
Libraries will strive to be a safe, respectful and inclusive space for everyone. I have had the
privilege of serving as Chair of the Westlock Intermunicipal Library board for the past 9 years.
It has been an incredible journey and I am elated to share our 2019-2023 plan of service. I
welcome you all into our library and encourage you to make it YOUR space.
Dr. Tanya Pollard, Board Chair
Westlock Intermunicipal Library Board

March 21, 2019
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LIBRARY PROFILE
Westlock Libraries serve residents of both the Town of Westlock and Westlock County as well
as the Village of Clyde with a combined population of 11,898. Although Westlock County’s
population is mostly rural and agriculturally based, the Town of Westlock supports a thriving
business and government administrative economy.
According to the 2016 Federal Census, the average age of the population is 43 years old in
the town and county. In the Town of Westlock, there is a very large senior population making
up 34 percent of the population and a relatively small population of children under the age of
14 making up 17.3 percent.

We have three service points: The Town of Westlock, the Hamlet of Jarvie and the Hamlet of
Fawcett. The Westlock Library has been open since 1945 but it has been serving Westlock
town and county residents from its current location for 29 years. It is the largest of the three
libraries and is located in the Heritage Building along with Town Council Chambers and the
Adult Learning Centre in the Town of Westlock. It is open 6 days a week, including two
evenings.
Both the Jarvie Library and M. Alice Frose Library in Fawcett were previously school house
libraries but were relocated to their local Community Centres when the schools shut down.
Both libraries serve the northern communities of Westlock County and are open for 7 hours a
week.
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SNAPSHOT OF OUR LIBRARIES’ SERVICES
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PLANNING PROCESS
The planning process for the 2019-2023 Plan of Service began in late spring of 2018, when
the Advocacy Committee and the Director met to discuss the planning process and develop a
timeline. There were three main information gathering sessions:

1. Community Planning Session:

In September of 2018 the Advocacy Committee

and Director hosted a Community Planning Session which was run by a Community
Development Officer with Alberta Culture and Tourism.
Members of the planning session were asked to talk about their Vision for Westlock and
completed a SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis. As the
final part of the process, individuals were asked to choose their top Library Service
Responses that would fill these gaps.

2. Customer Surveys: The next step was to reach out to residents through a survey
process. We posted the survey on our website and shared it on the Town, County and local
school websites and handed out printed copies to our customers at all three libraries and ran
it for two weeks. 94 printed surveys and 25 online surveys were returned for a total of 119
surveys.
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We also posted Talk Back Boards in the library
with questions such as “What should the
Library start doing?” and “What are we doing
well?” and customers added their comments.

3. Staff Planning Meeting: This was the
first of 3 meetings the staff participated in for
building the Plan of Service. The staff were asked
to choose their top 5 Library Service Responses
and were asked a series of questions, which
included: What are we doing well? What should
we start doing? and What should we stop doing?
After reviewing all the data from our surveys and
planning sessions, The Board approved four Library Service responses at the November
2018 meeting.
•
•
•
•

Visit a Comfortable Space: physical and virtual
Stimulate Imagination: reading, viewing and listening for pleasure
Satisfy Curiosity: Life Long Learning
Know your Community: resources and services

Once the library service responses were passed, the staff met two more times to brainstorm
the goals and objectives and to rework the mission, vision and values.
The Plan draft along with the new Vision, Mission and Value Statements were presented to
the Board and approved at the February 2019 Board Meeting.
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VISION AND MISSION
Vision: To connect people to people, information,
entertainment and ideas.

Mission: To be the premier destination for
information, entertainment and inspiration; where
everyone is welcome to connect, share and grow.
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OUR VALUES
• Community - We collaborate with our communities
and our community agencies to provide amazing
programs and services.
• Openness - We are open to new ideas and to new
ways of doing things.
• Inclusivity - We value Intellectual Freedom and our
programs, collections and services are for
everyone.
• Diversity – We value everyone’s needs, experiences
and differences.
• Fun - Our programs and services make our
customers smile.
• Friendly Service - Our staff are easy to approach
and happy to help.
• A Welcoming Environment- We want everyone who
uses our services to feel comfortable and
appreciated.
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VISIT A COMFORTABLE
SPACE: PHYSICAL AND
VIRTUAL SPACES

MEASURES

To be achieved by 2021

GOAL: Our libraries will have
comfortable, welcoming and functional
multipurpose spaces, where everyone is
free to enjoy, learn and share.

•

85% of our
customers
surveyed will
respond that they

OBJECTIVE 1
Create a physical space that is welcoming
and functional.
Strategies
• Evaluate our public spaces to create
functional spaces for things such as
quiet space, group study, programming
and exam writing. (2019)
• Based on findings from the evaluation,
explore costs and feasibility of changes.
(2019)
• Apply for Grants and investigate
possible funding opportunities. (2020)
• Implement design. (2021)

are satisfied or
very satisfied with
the physical
space.
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GOAL: Our libraries will have
comfortable, welcoming and functional
multipurpose spaces, where everyone is
free to enjoy, learn and share.
OBJECTIVE 2
Improve our Website to ensure that it is easily
navigated, engaging and it reflects the array
of services we provide.
Strategies
• Investigate options for website
improvement with Yellow Regional
Library (2019)
• Train staff members on how to make
improvements and maintain the website
(2019)
• Train all staff on website features and
how they can be promoted to our
customers. (2020)

MEASURES

To be achieved by 2021
•

Increase of 15%
usage of our
Website.
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SATISFY CURIOSITY: LIFELONG
LEARNING
Goal: To be an integral part of our
residents’ quest for knowledge by
providing programs and services that will
inspire, inform and foster the love of
learning
OBJECTIVE 1
Engage our other language learners and English
language learners (ELL) (ongoing)
Strategies
• Evaluate Other Language and ELL collection,
resources and services.
• Implement findings of the evaluation

MEASURES
•

10% increase in
usage of our
ELL collection
and Other

Language
Collection
•

10% increase in
collaborative
services with
Each One Teach
One

•

Continue to
obtain an 85%
satisfaction rate

OBJECTIVE 2
Continue to offer high quality early literacy and school
age STEAM programming and services.
Strategies
• Develop an evaluation system for programming
• Continue to collaborate with other agencies to
provide relevant and engaging programming.

or better on
Early Literacy
Programs and
school age
programs.
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Goal: To be an integral part of our
residents’ quest for knowledge by
providing programs and services that will
inspire, inform and foster the love of
learning

MEASURES

•

OBJECTIVE 3
Develop a strong relationship with our schools
Strategies
• Increase our presence in schools by
engaging students and teachers through
the promotion of programs and services
such as YRCA, SRC and storytime
visits.
• Collaborate with schools to determine
how best the library can facilitate
learning.
OBJECTIVE 4
Provide a learning environment for customers
and staff. (ongoing)
Strategies
• Train all staff on our Learning eresources
• Keep up to date with technology and
provide access to technology for our
customers
• Build professional development into staff
goals
• Make co-learning between staff and
customers an important element of
learning and growth.

10% increase
presence in
schools

•

80% staff will
indicate that they
are comfortable
using and
troubleshooting
our eResources

•

Staff will attend 2
professional
development
courses/webinars/
conference every
year.

15

KNOW YOUR COMMUNITY:
RESOURCES AND SERVICES
Goal: To be an integral part of the
community by aligning our programs,
goals and services with the Town and
County’s and collaborate with other
community agencies and groups to
provide our residents with valuable
resources and services.
OBJECTIVE 1
Develop a system for the library to manage
community resource information to help our
staff direct our customers to needed outside
organizations. (2020)
Strategies
▪ Engaging with Interagency and staff to
determine how the library could most
effectively share community information.
▪ Create a database for staff to use for
referring customers to different
community resources
▪ Develop a process for effectively sharing
community information with staff
OBJECTIVE 2
Identify areas of overlap in library services
with outside agencies to minimize
redundancy of programs and services. (2020)

MEASURES

•

All Library staff
will indicate they
are able to

easily direct
customers to
appropriate
services by year
end 2020
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Goal: To be an integral part of the
community by aligning our programs,
goals and services with the Town and
County’s and collaborate with other
community agencies and groups to
provide our residents with valuable
resources and services.
OBJECTIVE 3
Improve our PR and Marketing practices to
increase the community’s awareness of our
library services. (2020)
Strategies
▪ Create a new logo
▪ Increase our presence in community
functions
▪ Evaluate current marketing practices
and explore other options
OBJECTIVE 4
Provide free memberships for children and
seniors and reduce or eliminate membership
fees for families and adult memberships.
(2022)

MEASURES
•

20% increase in
visitors to the
library by 2023

•

20% increase in
library
memberships by
2023
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STIMULATE IMAGINATION:
READING, VIEWING AND
LISTENING FOR PLEASURE

MEASURES

•

Goal: Our residents are excited by the
variety and quality of our collection,
services and programs.
OBJECTIVE 1
Create a collection that reflects the diversity
and desires of our community. (ongoing)
Strategies
▪ Evaluate our current collection looking
for gaps and areas of low circulation.
▪ Purchase materials for the collection that
reflect the results of the evaluation.
OBJECTIVE 2
Create physical and virtual interactive
displays that engage and stimulate the
imagination. (ongoing)

Increased
circulation by 5%
every year until

2023
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Goal: Our residents are excited by the
variety and quality of our collection,
services and programs.

MEASURES
•

OBJECTIVE 3
Entice Teens to enjoy our spaces, services
and collections. (2020)
Strategies
▪ Evaluate current Teen collection,
services and programming.
▪ Implement findings of engagement

A 15% increase
in teen
attendance at

programs every
year
•

75% of teen’s
surveyed at
schools and in
the library

OBJECTIVE 4
Stimulate our seniors’ imagination through
achievable outreach services, personalized
services, programming and free
memberships for seniors. (2020)

respond that
they are familiar
with library
services by 2020
•

40% of teens
surveyed at
schools and in
the library own a
library card by
2022

•

Library

Memberships for
seniors have
increased by
30% by 2021
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